A Proposed Model to Address the Management of Dogs in Thetis Lake, Francis/King and Mill Hill Regional Parks

Limits of Acceptable Change

The management challenge facing CRD Parks is how to protect, maintain and restore the natural environment of regional parks while at the same time providing opportunities for people to experience these special places. The challenge is not how to prevent any human induced change but rather deciding how much change to environmental and social conditions will be allowed to occur, where this change will be allowed and the actions needed to control it.

The limits of acceptable change model was developed in the 1980s for planning and management of wilderness in the United States of America. The model is based on the following general steps.

Step 1 - Define the Desired Condition 

The desired condition is a qualitative description of the acceptable and appropriate condition for the environment (i.e., ecological integrity) and visitors’ experience. 

Step 2 - Define Indicators

Indicators provide a measurement and tell us if the desired conditions are changing from human use. In selecting indicators, preference will be given to those indicators which:

· Provide early warning of potential threats 

· Function as triggers for clear, predetermined management actions

· Are cost effective, simple, meaningful and practical to implement and interpret

· Are scientifically credible 

Step 3 - Identify Information Needs (Inventory)

Step 4 - Define Standards

Standards define the minimal acceptable condition or maximum acceptable deviation from absolute protection of environment. It is the point at which the indicator tells us change is acceptable or not.

Step 5 - Define Management Actions to Achieve Condition

Step 6 - Implement and Monitor

The focus is on performance assessment to verify effectiveness of management actions and objectives.

The Way the Model Works

The limits of acceptable change planning model works on the basis that compromises need to be made. Compromises need to be made between the two key parts of park management. The first part includes protecting, maintaining and restoring the environment and providing quality visitor experiences. The second part is providing access for recreation (i.e., human use).

In regional parks recreational use will be allowed only to the extent that is consistent with the primary goal of protecting the natural environment. The key to ensuring consistent and defensible compromises lies in formally defining those compromises in the context of measurable and achievable standards.

In this process there are dominant and secondary goals (i.e., dominant goal - environmental protection and quality visitor experience, secondary goal - human use). The process works by developing standards for the dominant goal. Where compromise is necessary, this dominant goal is compromised, until the standard is reached. Standards specify the departure from the desired conditions that have been judged acceptable to avoid compromising the secondary goal entirely (i.e., human use).

In the case of the three parks, for example, environmental conditions would be compromised before human use is restricted – but only until the standards for environmental protection are threatened (i.e., the bottom line).  Thereafter, the secondary goal, human use, is compromised – and there is no limit to the extent it can be compromised. For human use, when the maximum acceptable limit of environmental degradation is reached, no more degradation is allowed and human use is restricted as much as necessary. 
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