Parks Management Plan Advisory Group

CRD’s Process to Address the Issue of Dog Management

In July 2003, CRD Parks reconvened the Thetis Lake, Francis/King and Mill Hill Regional Parks Management Plan Advisory Group.  The Advisory Group is guided by a Terms of Reference (Attachment 1). The primary purpose of the advisory group at this stage of the management planning process is to prepare an agreement regarding the management of dogs in the three regional parks. 

The proposed method to address the issue of dog management in the three parks was discussed at the July 10, 2003 meeting of the advisory group. The process is outlined below.

Identify Interests 

(interests are  objectives, concerns, needs, fears and hopes of the members)

(
Invent Options for Mutual Gain

· Based on the interests

· To develop creative options the group will need to:

· broaden options rather than searching for a single answer

· search for mutual gains

· invent ways to make decisions easier

(
Evaluate Options Using Objective Criteria
(e.g., fair standards, fair procedures, facts, and other park management experience)

(
Select Desired Points of Agreement

This process follows an interest-based approach whereby the conflict is discussed in terms of interests, rather than positions. A position is something you have decided upon: a desired outcome. Interests are what caused you to decide. Often, many interests that the parties have are compatible, even when positions are not. Thus interest-based framing enables the parties to identify win-win solutions to problems that might not have been evident when the issue was described in terms of the parties’ position.

INTERESTS

Interests are objectives, concerns, needs, fears and hopes and form the basis for identifying options and points of agreement.  The interests of each member of the advisory group were presented at meetings held July 29 and September 10, 2003.
