COMMON ACTIONS NEEDED TO IMPLEMENT THE OPTIONS
The implementation of any of the options needs to be based on a number of common actions. 

1. Implementation

· Begin implementing the agreement immediately following approval from the CRD Board. 

2. Communication
· Prepare a communication plan to inform dog owners about (1) the dog use regulations, and (2) the impacts of dog behaviour on the environment and other visitors’ park experience.

· Focus communications on the purpose of the dog management policies at the three parks.

· Communicate clear and consistent messages about the dog regulations on signs, brochures and CRD web site and through staff and volunteers. 

· Provide more information on signs about the parks’ ecological features, particularly the sensitive ecological areas.

· Combine regulatory information with messages about trail etiquette for all park visitors.

· Keep messages positive and friendly.

· Expand the volunteer dog warden program. The focus of dog wardens is to (1) provide information to dog owners about the dog regulations, (2) monitor dog behaviour and report to CRD Parks, (3) provide information to visitors about responsible dog behavior, and (4) model good dog behaviour. 

· Work with dog organizations to communicate dog management messages in the three parks.

3. Enforcement

· Designate staff to patrol the parks and enforce the regulations. 

· Provide consistent enforcement by CRD Parks staff.

· Focus enforcement efforts on the Lakeshore Trail, the main beach, Seymour Hill trails and at Mill Hill Regional Park. 

4. Monitoring

· Establish a program to (1) monitor dog use and behaviour and (2) obtain feedback from park visitors about the dog regulations and interactions with dogs.

5. Dog Feces

· Provide clear information about the dog regulations regarding dog feces. 

· Provide more trash containers at strategic locations throughout the parks to make it more convenient for dog owners to clean up after their pets. Indicate the locations of containers on maps.

· Enforce the regulation that dog owners must pick-up their dogs’ feces.

· Organize dog feces clean up days with local dog groups. 

