Proposed Solutions to the Dog Management Issues at

Mill Hill, Francis-King, and Thetis Lake Parks

RATIONALE

After attending five meetings of the Management Plan Advisory Group, participating in one field trip, and having listened to and read about the concerns of CRD Parks, the public, and other MPAG members regarding dogs in the parks, I have come to the following conclusions:

It is neither possible, nor sensible, to allow all park user groups unlimited and/or equal access to all park areas. The interests and desires of the users must be weighed against CRD Parks’ mandate to protect and maintain the integrity of the parks.

It is overly simplistic to suggest all user groups receive equal consideration in the park planning process.  Dog owners vastly outnumber mountain bikers and horseback riders in these three parks and cause proportionately less damage to the environment than the other two groups. Further, the needs of dog owners are not the same as the needs of bikers and horseback riders.

There is evidence of environmental degradation caused by dogs in limited areas within Mill Hill Park and Thetis Lake Park.  This degradation is concentrated along either side of main trails, as is the damage caused by other users of the parks.  The situation is proportionately more serious in Mill Hill Park because it is so much smaller than Thetis Lake Park.  While some damage through use is unavoidable, measures should be taken to minimize dogs’ impact on the park environment.

It may be necessary to consider on-leash regulations in small, environmentally critical areas where enforcement may be possible.

Although there have been some undesirable incidents and complaints involving off-leash dogs, these are extremely rare when considered in relation to the overall numbers of dogs and humans interacting in the parks.  Drastic action is not warranted at this time, however, measures should be taken to minimize conflicts between dogs and dogs, dogs and wildlife, and dogs and other park users.

There appears to be a particular problem with dog feces on either side of the trail near the trailheads of Upper Thetis Lake.  Measures, including increased enforcement, should be taken to educate, encourage, and support dog owners to pick up after their dogs in these key areas and throughout the parks.

Deposits of feces should not be allowed to accumulate in any particular area because dogs are inclined to defecate where others have done so before. CRD Parks, or a contractor, should work to maintain feces-free trailhead areas in conjunction with efforts directed at encouraging dog-owners to pick up the waste.

Although some members of the MPAG seem entrenched in the position of requiring dogs be on leash within all areas of the parks, little evidence has been presented to indicate that this measure is either justified, or enforceable.

“The majority of dog owners take responsibility for their dogs and create few problems.” – Draft Management Plan, p.31

Leashing dogs may lead to conflict between users and dogs when they are required to pass each other on narrow trails

Enforcement of such a regulation is not possible in most of the park areas.

Only through the establishment of minimal acceptable standards for the environmental, social, and operational aspects of the parks, will CRD Parks be able to effectively monitor conditions, document problems and their scope, and apply appropriate and timely correctional strategies. A thorough background report, such as that proposed by CRD Parks for next year as part of region-wide dog management planning, will be required before these standards can be credibly established.

 The most sensible approach to dog management in the three parks would be to introduce a wide range of creative solutions, particularly those related to communicating with, and educating, park users to improve compliance to the desired behaviours. Park users will be more likely to comply and cooperate if they understand what is at stake and the reasons behind changes to the CRD Parks’ management of these parks.

PROPOSED SOLUTIONS

The following proposals represent a compromise from a starting position of the dogs off-leash status quo that currently exists in the three parks.

The majority of dog users I represent are concerned about being able to continue to walk their dogs off-leash at Thetis Lake Park. I have tried to compromise in ways that would impact this portion of the dog-owning user group the least, while making the most sense from the environmental, social and managerial perspectives.

GENERAL (applies to all three parks)

PUBLIC EDUCATION

Develop information and education programs to educate dog owners about the impacts their pets have on the environment and other visitors’ park experiences

Develop similar programs to educate other park visitors about dogs: how to meet them, why not to fear being bitten, what their body language means, why they need off leash exercise, etc.

Use all formats for getting out information about dog management including (but not limited to) brochures, signs, kiosks, and the CRD Parks web site

Work with community organizations such as Citizen Canine to help deliver these programs to the public

Designate some Park Wardens as “on the ground” public educators and goodwill dog ambassadors who will walk the 3 parks with their own dogs, modeling responsible behaviour

SIGNAGE

Implement a new “rotating” signage program to provide clearer, simpler messages that change periodically to maintain park users’ attention

Combine regulatory information with educational messages and tips about trail etiquette for all park users

Keep messages positive and friendly

Focus on purpose, responsibility, consideration of others, and consequences

Provide more informative signs about ecological features of the 3 parks,  particularly in places of special interest/endangerment

ENFORCEMENT

Visible and consistent enforcement is essential to obtaining compliance from those who will not willingly comply.  Peer pressure is also a powerful agent of conformity, but can lead to conflicts between park visitors; clear signage is required to minimize conflict arising from misinterpretation of the regulations

Focus enforcement efforts in the park entrance/trail head areas where the feces problem is the greatest, and any trails newly designated “dogs on-leash” (see below)

DOG FECES

Provide more trash containers at strategic locations throughout the parks to make it more convenient for dog owners to clean up after their pets and indicate container locations on maps

Provide commercial plastic bag dispensers at all main trailheads and install recycled bag stations at major intersections
EVALUATION

Establish criteria/performance indicators and regular monitoring, assessment, and reporting regarding success of meeting performance goals. (e.g.: reduced erosion, fewer user conflicts, etc.)

SPECIFIC SOLUTIONS

MILL HILL PARK

On-Leash/Off-Leash

Designate all trails on Mill Hill Park as year-round dogs on-leash due to environmental considerations.

Provide visible and consistent enforcement

Other Strategies

Reroute trails at sensitive locations

Change name of park to Mill Hill Regional Conservation Area

Fence park boundaries and sensitive areas

Improved signage

Monitor against clear criteria/standards to ensure strategies are working

FRANCIS/KING PARK

On-Leash/Off-Leash

Since usage is low and no serious problems have yet manifested, there is no justification for leashing dogs in this park at this time.  However, there are many sensitive ecosystems in the park and all other available strategies should be employed to ensure that damage is minimized

Designate all trails except the Elsie King boardwalk trail as year-round dogs off-leash

Other Strategies

Reroute trails at sensitive locations

Fence park boundaries and sensitive areas

Improved signage

Monitor against clear criteria/standards to ensure strategies are preventing problems from starting

THETIS LAKE PARK

On-Leash/Off-Leash

Designate the Seymour Hill area as a year-round dogs on-leash area due to environmental considerations. Ensure that this area is clearly marked and signed as an on-leash area, and include interpretive/regulatory signs at strategic locations

Designate the peninsula at the south end of Lower Thetis Lake as a year-round dogs on-leash area to provide a place for park visitors who do not want to encounter off-leash dogs, but cannot handle the climb up Seymour Hill

Maintain the park regulation that dogs are not allowed at the main swimming beach only, from June 1 to September 15

Provide visible and consistent enforcement

Allow dogs to continue to be off-leash on the main trail running around Upper and Lower Thetis Lakes, as well as the Trillium multi-use trail

The lower trail on the east side of Lower Thetis could be designated a dogs on-leash area during the summer months out of respect to sun-bathing/swimming park users, but only if adequate stairs were installed on the several steep sections, for safety reasons.  Enforcement would also have to be increased and extended to this area

Shore Erosion

Designate and construct several official, year-round lake access points for dogs (see photo-map for recommended locations), maintain those areas to minimize erosion and ensure safety, and sign them appropriately so as to prevent conflict between park users.

Fence and regenerate damaged areas to prevent further damage

Dog Feces (specific to this park)

Contract with a private company such as the Poop Patrol (see attached cost estimate) to clean up the most heavily soiled areas near Upper Thetis trail heads once a week, or as necessary, in order to reduce the accumulation effect

Submitted by: 
Mark Hawkes, Dog-owners’ Representative
November 3, 2003

THE POOP PATROL

Pet Waste Removal Service * PO Box 48045 Victoria, BC V8Z 7H5 * PH. 386-7667

October 24, 2003



Dear Mark Hawkes
Thetis Lake Park
Public Advisory Counsel,

Thank you for requesting a proposal for services from The Poop Patrol, regarding dog waste cleanup for trail entrances in Thetis Lake Park.

Our company provides through, professional, quality services and we stand behind our work. Your Satisfaction is Guaranteed. We also take with us all pet waste collected and dispose of same in accordance with BC Provincial Regulations regarding Controlled Waste. 

The following are the areas included as per your request. Please note the areas are not clearly defined. In accordance with our conversation, this is a 'loose' proposal.

The Upper Parking lot trail entrance by Thetis Lake. Cleaning up the dog waste along both sides of trail entrance, forking to the left where the trail splits and continuing along trail until clearly accumulation drops off. Also including fork area itself. 
The  Phelps Rd. entrance. Cleaning up the dog waste along both sides of trail entrance for an appropriate distance until the accumulation clearly drops off.

The following pricing includes both trail entrances together. 
Please note that an initial cleanup fee would be required due to the amount of accumulation already present.

Initial cleanup fee of $120.00 

Regular Weekly Cleanups @ $80.00 per service

Increased frequency of service to Twice Weekly Service during spring/summer months. Once before & once after each weekend to avoid accumulation during peak usage seasons.

If you need to be provided with further information or should you have additional questions, please don't hesitate to call me. 

Thank you for considering our services. 

Yours truly,
Catherine Rhodes
Owner/The Poop Patrol Pet Waste Removal Service

 Ph. 386-POOP (7667)
email:    MACROBUTTON HtmlResAnchor rhodes@shaw.ca
 

