Proposed Solutions to the Dog Management Issues in Francis-King Park
RATIONALE

The proposed solutions are based on the following considerations:
· Francis-King Park contains many rare and endangered species and special habitats.
· There are currently no significant environmental degradation problems caused by off-leash dogs in the Park. (“…there is currently very little dog use…and little evidence of dog feces or side trails.” -- Don Watmough, MPAG minutes October 30, 2003, p.2.)
· CRD Parks is concerned that damage could occur if usage increases in the future.
· The most environmentally sensitive areas are the riparian zones in the lower half of the Park.

· CRD Parks is concerned about the potential for off-leash dogs to disrupt nature programs, both guided and self-directed, which occur throughout the Park.

· Dog owners, like most other walkers, prefer loop trails to straight lines, and like to have the option of short, or longer, loop walks.

· The existing equestrian trail alongside Munn’s Road is unsafe and unsuitable for dog owners to walk their dogs off-leash.
· Dogs are currently permitted off-leash in Francis-King Park, with the exception of the Elsie King boardwalk.

PROPOSED SOLUTIONS
As stated previously, the best approach to dog management issues in parks is through public education and communication.  This positive approach engages dog owners in a collaborative effort to solve problems and protect the park while preserving their ability to enjoy responsible off-leash recreation with their dogs.
1. PUBLIC EDUCATION

· Develop information and education programs to educate dog owners about the impacts their pets have on the environment and other visitors’ park experiences

· Develop similar programs to educate other park visitors about dogs: how to meet them, why not to fear being bitten, what their body language means, why they need off leash exercise, etc.

· Use all formats for getting out information about dog management including (but not limited to) brochures, signs, kiosks, and the CRD Parks web site

· Work with community organizations such as Citizen Canine to help deliver these programs to the public

· Designate some Park Wardens as “on the ground” public educators and goodwill dog ambassadors who will walk the Park with their own dogs, modeling responsible behaviour

2. SIGNAGE

· Implement a new “rotating” signage program to provide clearer, simpler messages that change periodically to maintain park users’ attention
· Combine regulatory information with educational messages and tips about trail etiquette for all park users
· Keep messages positive and friendly
· Focus on purpose, responsibility, consideration of others, and consequences
· Provide more informative signs about ecological features of the Park, particularly in places of special interest/endangerment
3. ENFORCEMENT

· Visible and consistent enforcement is essential to obtaining compliance from those who will not willingly comply.  Peer pressure is also a powerful agent of conformity, but can lead to conflicts between park visitors; clear signage is required to minimize conflict arising from misinterpretation of the regulations
· Focus enforcement efforts in the Park entrance/trail head areas where the feces problem is the greatest, and any trails newly designated “dogs on-leash”
4. DOG FECES

· Provide more trash containers at strategic locations in the Park to make it more convenient for dog owners to clean up after their pets 

· Provide commercial plastic bag dispensers at main trailheads/parking lots
5. EVALUATION

· Establish criteria/performance indicators and regular monitoring, assessment, and reporting regarding success of meeting performance goals
· Monitor against these clear criteria/standards to ensure implemented strategies are preventing problems from starting
6. ON-LEASH/OFF-LEASH
· Designate the Centennial Trail loop as a year-round dogs off-leash trail
· Create a short connector trail parallel to the equestrian trail (or where most appropriate) to provide access from Centennial Trail to upper power-line trail
· Designate all other trails and the Elsie King boardwalk as year-round dogs on-leash trails, if necessary.
7. OTHER STRATEGIES
· Reroute trails at sensitive locations

· Fence sensitive areas
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